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Background

• Improving Childcare Outcomes 
Research Project (ICOR) is a Child 
Care and Development Block Grant 
(CCDBG) Implementation Research 
and Evaluation Grant
 Supports implementation & evaluation 

of policies and initiatives, of 
participants’ choosing in response to 
the goals of the CCDBG Act of 2014. 

• Partnership between CITC & ISER



Background
• CITC 

 Tribal Child Care and Development Fund (CCDF) Lead Agency in Anchorage

 Works with over 200 service providers

 Collaborates with State of Alaska for licensing and monitoring

• Clare Swan Early Learning Center
 In CITC’s 477 plan as a tribally-operated center

 CITC directly funds the center instead of providing a subsidy/copay for CCDF-
eligible families

 Operates two programs 
 Extended day (10 hrs)

 Yupik Immersion (7 hrs)

• State of Alaska developing QRIS but how to measure culturally 
responsive education not yet defined



Research questions

Will professional development that is research 
informed, provider-centered, and responsive to 
community needs improve early childhood 
educators’ ability to provide culturally responsive 
care in an Alaskan & Indigenous setting? 

I. What is, and how do we measure culturally responsive 
practice in an Alaskan & Indigenous early care and 
learning context? 

II. How do Indigenous parents/guardians and the 
providers who serve their children define culturally 
responsive practice?

III. What do parents want in their care settings, and what 
support do providers need?



Project Activities

1. Parent & provider surveys (Spring 2019)

2. Adaptation of Alaska Cultural Standards for 

Educators & rubrics (now)

3. Intervention with 2 cohorts -11 educators each
• PD based on revised cultural standards, feedback from 

parent & provider surveys and Clare Swan goals

• Pre-intervention & post-intervention assessments using 

new rubrics, conducted by assessors from thread (state 

R&R)

• Intervention revised between two cohorts based on 

assessments & formative evaluation

4. Formative evaluation of intervention

5. Dissemination of learnings



Parent/Guardian 
views on care
• 66 parent/guardian 
respondents

Respondents by their child’s 

or their own cultural identity
%

Aleut/Unangun 23%

Alutiiq 5%

Athabascan 23%

Haida 3%

Inupiaq 27%

Tlingit 5%

Tsimshian 5%

Yup'ik 42%

Don't know 3%



91% of parents/guardians are interested in having Alaska 
Native culture (e.g., Native arts, Elders in the classroom, 
instruction in Native languages) be part of their child’s care

Of those, 81% mentioned the importance of passing down culture 
and learning about their ancestors



What do you think this kind of care should look like for your family?

• Arts and crafts 

 Beading, carving, sewing, Kuspuk making, making blankets, etc. 

 “The arts are fun and a huge part of my culture.”

• Storytelling and reading

 “Story's about the Haida people.”

 “I believe maybe reading stories created by Alaskan Natives would 

be a good idea and maybe crafting characters from the story books 

to help her imagination.”

 “…traditional story telling”

• Elders and family

 “Family sharing at family night to show what we can do at home.”

 “…elders visiting the program and teaching the children”



• Songs, dance, and drumming
 “…learning dances with the background behind it.”

 “yuraq”

• Language

 “Greetings in native language. Teachers using native tongue regularly. Have a 

family night to change this.”

 “An opportunity to learn the language in a school setting would be amazing, it 

would be a great way to carry the oral traditions.”

 “Elders and providers talking to kids in traditional language, teaching them 

different activities.”

 “Teaching two words a week.”

 “Native language learning in easy fun ways with basic words for a start.”

 “…use of bilingual teaching materials…use of Alaska Native languages by 

language speakers.”

What do you think this kind of care should look like for your family?



• Food and subsistence

 “…fishing, gathering berries”

 “…cultural units about subsistence”

 “…offering and eating of Alaska Native foods”

• Importance of culture, cultural values and knowledge

 “Use of culturally relevant curriculum, use of Alaska Native values 

in the program.”

 “It’ll show how important the land is to us and will teach [my child] 

how elderly people were treated back in the day and hopefully he 

will learn from that.”

 “Having respect for land and people.”

 “…doing cultural activities, and field trips to the heritage center.”

What do you think this kind of care should look like for your family?



When thinking about child care settings for your family members, 

how important are the following? To what extent does your child’s 

current program offer, or achieve the following?

47%

70%

76%

92%

95%

82%

80%

41%

27%

21%

8%

5%

18%

18%

12%

3%

3%

2%

0%100%

Importance

Very Somewhat Not at all

25%

38%

40%

77%

80%

62%

64%

39%

31%

46%

22%

18%

27%

32%

36%

31%

14%

2%

2%

11%

5%

0% 100%

Extent Achieved

Very much Somewhat Not at all

Care or instruction in your or another 

Alaska Native language

Teaching materials and activities that reflect 

Alaska Native cultures

Teaching materials and activities that 

reflect other cultures

Building academic skills for success in 

preschool, Kindergarten, and beyond

Building social skills for success in school

Opportunities to be involved in decisions 

about the programs and care offered

Opportunities to participate in activities at the 

care setting (e.g., Family Night, literacy 

events)



If you were to 
participate in 
Family Night, or 
other gatherings 
offered by your 
child care provider, 
in what type of 
activities would 
you like to 
participate? 

73%

58%

62%

53%

9%

Educational activities you can

do with your child/children at

home

Learning to prepare healthy

meals

Opportunities to learn about

child development

Presentations on activities for

families with children around

town

Other



Activities parents 
would like: other

• Oral stories, cultural activities, elder 
nights, nikipiaq nights 

• Education for parents on how to 
include culture in daily life

• Stuff for parents to learn how to talk to 
their kids and each other in different 
relationships. 

• Gathering to meet and socialize with 
other families



Providers
• 45 respondents

 46% licensed home providers

 41% work at a licensed childcare center

 12% are in Head Start settings

• Serving
 88% serve children < 2 

 88% serve children ages of 3-5 

 54% serve children ages 6-10 years

 41% serve children >10

 Most serve a mix of self-pay & subsidized participants (except 
Clare Swan)



How do providers define culturally responsive care?

• Respect for all cultures

• Including clients’ values, 
beliefs, and practices by 
recognizing and highlighting 
them in activities and 
programming. 

• Incorporating art, food, 
music, dress, and language 
from other cultures



How do providers define culturally responsive care?

“Care that values the families they serve and actively works to build strong relationships 
with them.  That through the environment, policies and activities lets families and children 
know that their culture is seen, valued and becomes a part of the culture of the program.”

“A childcare facility where diversity is honored and respected and we can see differences 
as a great opportunity to enrich children’s lives. Parents are a very important key in 
education, if we help them get involved in our programs our kids get great benefits.”

“…knowing the backgrounds of your clients, accepting those cultures, and celebrating 
them. It is helping create a sense of pride in our children.”

“We teach our students that we are all very different from one another... whether that be 
our personality, our looks, or our families. We all have different backgrounds that make us 
who we are.”

“Exploring the culture of a family to understand their interpretation of their culture in their 
home and work with them to develop a plan on how to express that in the school setting.”



What does culturally responsive childcare look like 
in your care setting? Do you...

36%

71%

62%

71%

19%

0% 50% 100%

Use an Indigenous language in your

home/center?

Offer activities that reflect the different

cultures of the children in your care?

Use curriculum materials that reflect the

different cultures of the children in…

Have items on the wall that reflect the

cultures of the families you serve?

Other



Culturally responsive 
care: other

• Teaching strategies that are culturally 
responsive

• All of the above plus teaching strategies and 
practices that pay respect to a child's culture

• A culture fair this year where families were 
able to research different parts of the world

• Cooking foods from different countries

• Speaking Spanish



What kind of professional development 
opportunities would be useful for you? 

33%

13%

38%

5%

3%

10%

0% 25% 50%

University courses with credit

Individual consultations with coaches

Online self-paced learning

Non-credit workshops

I am not interested in professional…

Other (please specify)



What kind of professional development 
opportunities would be useful for you?

Care Setting

Head Start

Licensed 

Home 

Care

Licensed 

Child Care 

Center All Settings

N = 5 N = 19 N = 17 N = 40

University courses with credit 100% 28% 18% 33%

Individual consultations with 

coaches
0% 6% 24% 13%

Online self-paced learning 0% 28% 53% 38%

Non-credit workshops 0% 6% 6% 5%

I am not interested in professional 

development
0% 6% 0% 3%

Other 0% 28% 0% 10%



Adapting the Alaska Cultural 
Standards for Educators (aimed at K-
12) for birth – 5 Educators

1. Conduct initial review with stakeholders 

and content experts of standards to 

retain/adapt

2. Develop draft 1

3. Obtain feedback from stakeholders and 

content experts on Draft

4. Develop draft 2

5. Pilot draft 2 (includes training for inter-

observer agreement

6. Revise draft 2 from pilot data

7. Develop final draft

Guide to Implementing the Alaska 
Cultural Standards for Educators
Prepared in collaboration with Alaska’s Department of Education 
& Early Development by the Alaska Comprehensive Center, Alaska 
Native Educators, and Education Northwest

May 2012



What’s changing? 

Culturally-responsive educators…

A. Incorporate local ways of knowing and 
teaching into their work.

B. Use the local environment and community 
resources on a regular basis.

C. Participate in community events and 
activities in appropriate and supportive 
ways.

D. Work closely with parents to achieve a high 
level of complementary educational 
expectations between home and school.

E. Recognize the full educational potential of 
each student and provide challenges 
necessary for them to achieve that potential. 

Retain 3 out of the 5 standards (A,B,D)

Reduce number of indicators in each of 
those standards

Modify language to reflect individually 
and developmentally appropriate 
practices in early care and education 
settings

Aligned language with NAEYC, Alaska 
Competencies for Early Educators
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Example: Indicators that don’t work for 0-3



Performance Indicator Ratings

Emerging: Emerging 
understanding/ beginning to 

recognize

Developing: Understanding 
with limited development or 

partial implementation

Proficient: Functional and 
operational level of 
development and 
implementation

Exemplary: Fully and fluently 
engaged in implementing, 
mentoring, collaborating

Educators who meet this
cultural standard:

1

Emerging

2

Developing

3

Proficient

4

Exemplary

A2 . Utilize Elders’

expertise in multiple ways

in their teaching

Educator recognizes value of 

Elders sharing expertise as guest 

speakers in the classroom

Educator asks Elders to share 

expertise

as guest speakers in the 

classroom and connects Elders’ 

expertise with classroom 

learning experiences

Educator facilitates Elder 

interactions with students 

drawing upon the Elders’ 

individual areas of expertise as a 

bridge to classroom learning 

experiences

Educator

co-constructs classroom 

learning experiences with Elders 

based on Elders’ expertise

RATING

EXAMPLES OF PERFORMANCE—Include examples from your program/setting

1 2 3 4

Comments:

• Educator invites Elder visitors to 

the classroom

• Educator prepares the students 

to be respectful of Elder visitors

• Educator remains attentive while 

Elder teaches but demonstrates 

minimal interaction with Elder

• Educator understands and 

adheres to local protocol for 

inviting Elders into the 

classroom

• Educator meets with Elder prior to 

classroom visit to discuss topic (e.g., 

fishing stories, dance)

• Educator provides classroom 

activities that connect to the Elder’s 

stories (e.g., materials to draw, write, 

create about fishing stories) 

• Educator’s lesson plans and 

materials in the environment 

demonstrate collaboration with 

Elders to teach traditional 

knowledge in the classroom

• Educator uses information gained from 

Elders and Culture Bearers to provide 

developmentally appropriate cultural

activities across the curriculum

• Educator confers with and 

involves Elders and Culture 

Bearers when developing and 

implementing integrated 

lessons/environmental 

adaptations (i.e., blocks, dramatic 

play, sensory, art)

• Educator documents lesson 

plans utilizing knowledge gained 

from Elders and Culture Bearers 

• Educator regular meets and 

plans curricula with Elders 

(x/month?), documented in the 

schedule



Next Steps

• Focus groups with parents to deepen our 
understandings

• Develop & implement rater trainings based on new 
standards and rubrics (partnership with thread)

• Pre-training assessment of Clare Swan educators

• Develop & implement provider trainings based on 
new standards and rubrics (Clare Swan trainer)



Contact

Brittany Suralta

Cook Inlet Tribal Council

bsuralta@citci.org

Diane Hirshberg

UAA Institute of Social & 
Economic Research

dbhirshberg@alaska.edu


