
PFS Monthly Cohort Call with Grantees 

Monday, January 29, 2018 
 
Guest Speaker: Elana Habib, Opioid Misuse and Addiction Prevention Specialist, OSMAP 

 

10:00 AM  Welcome  

 Thanked grantees for their quarterly review calls, which are just about done. 

 Introduction - Elana Habib the Opioid Misuse and Addiction Prevention Specialist from OSMAP 
o Leading the creating of an Alaska strategic plan for addressing opioid misuse and addiction. 
o Seeking input on state level prevention strategies. 

 Elana’s goals for the call were: 
o Request constructive feedback on gaps, improvements, or barriers in each community related to 

opioid prevention. 
o Statewide opioid response action planning – seek input to develop best approaches for each 

community. 

 Elana’s Background: 
o HIV prevention, health care program evaluation and research, risk/harm reduction. 
o She is not new to prevention but is somewhat new to opioid misuse and addiction prevention and is 

still getting her bearings and learning a lot.  

 Goal for creating Statewide Strategic Plan using the Alaska Opioid Policy Taskforce (AOPTF) 
recommendations and community feedback. 

o Focus on creating culturally and locally adaptable strategies. 
o Capture any specific items that have yet to be highlighted. 
o Identify local protective factors. 
o Visit each community and to obtain feedback 

 Communities have been identified across the state, and she has visited all except the PFS 
communities. 

 Objective of including communities is to include their needs and concerns.  
 Community café feedback style 

 Community café titled Your Voice, Your Community 

 Goal is to bring different voices throughout the community from different 
disciplines to discuss opioid misuse and addiction. 

 4 areas for communities to target: 
o Unique community factors  
o Existing initiatives 
o Concerns 
o Barriers 

 Broken into groups to do a basic SWOT analysis using post-it-notes 
o Post-it -notes from community cafes are analyzed and incorporate into the state strategic plan 

document, including a budget.  

 Request for feedback from PFS coalitions: 
o Grantee question: is OSMAP building a state strategic plan from the AOPTF recommendation and 

incorporating community feedback? 
 Yes, community feedback is acquired from the community cafes. 

o Grantee comment: concern about how they are already working on initiatives in their community 
and does not want their work to be thrown out or have to reverse course because it does not follow 
what the state is doing. 

o From her understanding the AOPTF recommendations focuses a lot on reducing ACEs and primary 
prevention, and believes it is important to acknowledge and work on developing upstream 
prevention efforts. 

 Elana acknowledged that that state is working on upstream prevention efforts. 



o Grantee comment: for prevention to be most effective it must use a 3-pronged approach and that 
most grants often do not address long-term prevention or responses. 

 3 prongs 

 ACEs, historical trauma 

 Here and now, and what can be done to prevent access 

 Harm-reduction: Narcan, needle-exchange 
 Sees primary prevention as long term  

o Grantee comment: a major barrier has been trying to understand what motivates agencies and 
other organizations to buy into their prevention efforts. 

 State-perspective: Why do people buy-in? 
 From coalition perspective they have started with the bigger players and with agencies that 

already have buy-in. Which is not necessarily replicable and an institutionalized driver. 
Finding individual champions within an organization seems to be the easiest way to create 
buy-in. 

o Question for Elana: Do you have people from the AOPTF helping? Who’s going to be involved? 
 Elana has not confirmed who will be on in strategic planning, but the individuals from the 

original task force will definitely be considered. 
 Grantee requested that the Fairbanks coalition be included as well, and Elana indicated she 

was very interested in community feedback from Fairbanks and all of the coalitions. 
o Question for Elana: When is OSMAP visiting PFS communities? 

 The visits will be set-up with key players in the community.  Two coalitions indicated they 
wished to be added to the contact list of key players. 

 Goal is to visit each community by mid-March 
 Elana will contact people to create a schedule and find out what works best. 

o Question to PFS staff: Are treatment providers involved in the PFS coalitions? 
 Grantee response: Providers are included, but due to their focus none are treating 

individuals over the age of 24 years. 
 Grantee response: Providers are integrated into their efforts and provide MAT. 

o Question for Elana: Will coalitions have time at the community discussions to speak about their 
activities? 

 Discussions will be organized by the community and according to what their needs are. For 
example, the North Slope requested a basic educational overview to educate people and 
Narcan training. Each community has been a little different and tailored to each 
community’s needs and requests. 

o Question for Elana: How long are the community cafes? 
 That will be decided based on logistical needs. For example, due to Anchorage’s size, they 

may want to have multiple discussions in different places. Homer only wanted a 3-hour 
discussion since the community had already been doing work in this area. Ketchikan wanted 
a 7-hour discussion because they felt they needed to cover more information. 

o Comment from PFS staff: One gap is that anything from the age of birth to 12 years old is not 
covered, specifically by the PFS grant. 

 Early diagnostic treatment and parents in recovery seem to be under explored. 
 Elana stated something that has come up at the state-level is about how do children cope 

with parents in recovery or those who have an active addiction. 
 Grantee comment: coalition does not have much data in that area. Assumption was that 

OCS catches it, but also thought that might be too much for them. 
 Grantee comment: the VoA’s Youth Leadership Camp (Camp Hope) targets youth with 

parents in recovery or active addiction. 

 The camp is designed to help them build positive cope strategies and resilience for 
ages 8-12 years, and then their youth leadership program covers 13-24 yrs.  

o Comment from PFS staff: PFS coalitions had youth components written into their strategic plan, but 
these strategies were denied because they were considered too far upstream. 

 Narcan as an intervention was also denied. 



 Facilitator comment: acknowledge that part of that decision was that the PFS prevention 
strategies needed to feasibly effect change within the grant period and hoped those areas 
the PFS grant is unable to cover would be taken into consideration by the state to 
implement. 

o Question to Elana: What do coalitions think the statewide strategic plan needs to address? 
 Grantee comment: recommended trying to prioritize pieces that can be done now, and to 

take a smaller chunk than you might want to. 
 What is the time-frame the statewide strategic plan is estimated to cover? 

 Elana said currently her estimate is 3 to 5-years and a timeline will be created at 
some point. One evaluation measure she wants to include is on how do you 
evaluate success. 

 Grantee comment: The state is in a unique position to address specific areas of prevention, 
and they should capitalize on efforts that the state can address outside of individual 
communities. 

 Grantee comment: One thing to consider is how do we make long term changes that will 
affect a large segment of the population? For example, looking at ACEs and how do we get 
funding streams to address these primary factors and allow communities to address 
problems along with opioids. Need a shift from the immediate response to addressing the 
underlying issue. This would help to address not only opioid use, but also other health 
problems effected by underlying issues.  

 What does that look like? 
o Education and integrated services. 
o Trauma informed care. 
o Needs to address each part to be effective. (Referencing 3-prongs 

mentioned earlier)  
o Changing how we see prevention by not just addressing the visible 

outcomes, but also the underlying causes. 
 Grantee comment: recommended identifying the shared risk factors among the 

communities and re-evaluate how prevention efforts are funded. 

 Facilitator reminded the people in attendance that there was only a little bit of time left, but that she was 
willing to stay on the call if people were still available to continue the discussion. Elana said she could also 
stay on the call a little longer and offered to schedule individuals calls with coalitions. Most coalitions 
members were not able to stay on the call. 

 Facilitator thanked Elana and coalition members for attending. Contact information with everyone will be 
shared. 

11:05 AM Adjourned 


