
Webinar 8.17.16: PFS Reporting Requirements Year One 

Question and Answers 

Question: If our community already has a take back event, can we use these events vs. developing new 
take back events? 
Claire: Yes, no need to recreate the wheel. If you already have a great system working let’s talk about 
that off line and make sure it meets the needs of this grant, which I’m sure it will and there’s no need to 
recreate that. And if you are leveraging resources by not using PFS funds for your take back event that is 
okay too. SAMSHA loves it when we leverage resources, especially money. 

Question: Baseline for the CLI-R is the data we collected for the application, correct? 

Claire: Nope, and I’ll hand that one over to Jodi.  

Jodi: So the CLI-R, I know Peggy mentioned it a little earlier in her presentation. That is an instrument 
required by SAMSHA that is submitted two times a year and it asks specific questions about how you are 
proceeding through the PFS steps during the project. And at some point it will start asking you really 
specific questions about the strategies you are implementing. A lot of those questions won’t really be 
relevant until you start implementing strategies. So the questions will be really general. It will ask about 
your coalition, maybe some of the data you are staring to collect during your assessment. It will be 
pretty general information I would say for that [October] 15th submission and it will get more detailed as 
you move along in the process. And I know both Peggy and Suzanne will be able to assist you with that 
to make sure you have a log-in by October 15th and will be able to submit all the data you will need for 
that. So I don’t want anyone to worry about that quite yet. What Peggy was talking about is wonderful 
in trying to get ahead and learning about all the information you will need to collect over the course of 
the project and will make sure you have what you need to get the data in by the October 15th deadline 
for sure. 

Question: Those questions will be in the CLI-R? When I logged in last week, there wasn't any questions. 

Peggy: That’s why we have that dummy account set up so you can go in and take a look and also why 
you may want to download the CLI-R as a word doc. or pdf so you can see what those questions are. 

Jodi: And typically, I know Peggy, they’ll be able to work with you guys more closely and if you have a 
specific question I would definitely give them a call. Often times they only open it for a really brief 
period of time so there may be a data entry window twice a year that allows you to put that data in. So 
it’s quite possible that window has not really opened yet so it’s nice that Peggy and Suzanne made a 
dummy account so you can play around and look at what that might look like.  

Question: We have to develop an MOA with ASD for local data does the MOA need to be specific to the 
grant or can it be for the coalitions? 

Claire: Great question. So the reasoning behind this is because for this grant SAMSHA wants is to 
increase our response rates for pretty much every data collection instrument we have. The biggest one 
we have control over as a state is YRBS. So in order to increase the response we are trying to get 
community coalitions involved with their local school district. So I don’t think there is any reason the 
MOA needs to be specific to this grant. I think it is totally fine if your coalition does its own MOA with 
your school districts but we just want to make sure that your school district is participating. If there are 



barriers to that let’s talk about it offline. I know some school districts are a little more hesitant to 
participate and maybe we can come up with some strategies to work on that. I don’t think ASD is a 
problem but other ones might be. So no, it does not need to be specific to this grant. 

Question: So we need to log into the dummy account to see what baseline information we will need? 

Peggy: so there are two ways you can see what your baseline information is going to be. The dummy 
account allows you to play with what the first submission will be which is your baseline. The other way 
that you can take a look at what is going to be required is if you go and look at the instrument itself. So 
that was the third link from the bottom, and again you’ll have access to this webinar so you’ll have 
access to the screen shots. You can look at it; you can download it as a pdf or word and each one of the 
questions will be labeled as baseline, whether you answer it just at baseline, whether you are going to 
answer it annually, or you’ll answer it every time, which is twice a year or will only answer it at the end 
of the grant. So if you download the document and want to look through the whole thing what you are 
looking for are the questions that have a bold B after them and that is what you’ll be required to answer 
for the October 15th submission. 

Jodi: Is the CLI-R on our website as well so people can take a look at the instrument there? On the AKPFS 
website? 

Peggy: I don’t think we have downloaded those yet. The website is a work in progress but we can make 
sure it is there along with the CLI-R Guidance Document and the training webinar. 

Question: Sorry to ask so many questions. You mentioned AKAIMS training as part of the grantee 
meeting, but the report is due in September. For those that haven't used AKAIMS, will there be some 
information on how to use that system? 

Claire: I am working with management to try and get a waiver for your first programmatic report since 
you just started in July you don’t have a whole lot to report. It would be great if we didn’t have to 
develop some temporary quarterly report form for you to fill out just for quarter one. I would rather 
wait for quarter two for your first programmatic quarterly submission but I am waiting for approval from 
grants and contracts on that so I will definitely give you that update. 

Question: Our coalition will be contracting out for creating our MIS system and data entry for these 
grant reports. Do you have any idea what an average amount of time would take someone to do this 
reporting so we don’t over estimate or under estimate time required for this data? 

Peggy: I don’t have an idea yet and in reading about a grant similar to this using an MIS system I think it 
depends on how complicated the system is and the capacity of the organization and the individual who 
is actually doing that data. We at DETAL will take a look at developing more of a broader MIS system 
that collects some of the CLI-R data that you would be reporting on. I think the MIS system locally will be 
what you want to report back to your community, your coalition members, where you are in the process 
and what your progress is. I’m going to open that up to Claire and Jodi who would have more 
information than me. 

Jodi: I’m going to echo Peggy a little bit in that it’s going to be hard to answer. I think if you are talking 
about the MIS for the strategies themselves, I know that is talked about a bit in the Guidance Document, 
collecting data sort of quarterly to monitor if you are having the change you expect in your community 



over time from your strategies. I think it will depend a little bit on how many strategies you end up 
implementing in your community. That will all have an impact on how much time that might take. I 
know we have been saying less is probably [better] doing a good job on a few is probably a good rule of 
thumb rather than trying to do twenty strategies and not having the capacity and maybe the time to do 
all of them. So I am happy to talk with you off line as well on that and maybe you can tell me a little bit 
more about maybe the pieces you are thinking of contracting out and we can talk through that a little bit 
and maybe come up with some sort of estimate. Except I think some of that is going to be hard to get, 
an exact amount of time, but we can certainly talk about that if that would be helpful.  

Claire: Jodi that was exactly what I was going to say too. I would just say for the CLI-R at least if you are 
talking about the time it takes to report in to that I think the first time shouldn’t take too long since it’s 
just baseline but once you are actually into implementing and collecting data for that I think the first 
time you go through and add all your strategies to the CLI-R it might take a couple of hour I don’t know 
but after that it should be pretty darn quick and just clicking through all of your pre-developed forms. 

Question: The state YRBS and BRFSS are being finalized within the next month. Are additional questions 
going to be added for this project or to fulfill SAMHSA requirements? Will there be a need for local 
coalitions to add questions for the local survey? 

Claire: I am one of the YRBS subject matter experts especially related to substance abuse so I have been 
talking with Catalina and Kate Oliver who are part of the YRBS here in Alaska and they went through a 
formal subject matter expert review for adding additional questions to the YRBS. I provided my input. I 
of course asked for a lot of opioid specific questions and improvements on the current questions in 
there. I don’t know how it shook out. I know they wanted to add a lot of marijuana questions as well. 
For every question you add in you have to take one out. There is not a lot of questions folks want to take 
out. So not exactly sure what the final decision will be on that. I don’t think they have finalized those 
yet. 

For BRFSS I have been talking with ANTHC about adding an opioid module. Currently I think the only 
other state that attempted to do that is Utah and I think they only did that for one year. So it is probably 
something we would have to develop ourselves, not a preselected module BRFSS offers I don’t think. 
Something we are talking about adding there, which raises concerns on the part of the BRFSS advisory 
committee, are questions about a list of behaviors. We might be able to get past those regardless. Each 
question is extremely expensive. We have a pretty limited budget so we may not get to add everything 
right away. It is something we are looking into and it is a great suggestion. 

Claire Schleder: (Chat response) I have been involved in adding/revising YRBS questions for the next 
survey, but I don't believe any final decisions have been made yet. Whenever you add a question to the 
YRBS, you have to take one out as well. Hopefully my recommendations will be used, but my voice was 
one among many subject matter experts who provided input on the next YRBS. I've also been talking 
with ANTHC about adding additional drug use questions to the BRFSS. We haven't made any final 
decisions yet, but I think it's something we're going to pursue. Each question added is quite expensive, 
so we likely won't be able to add many. 

Question: Will you be able to provide raw YRBS data for us so we can run our own analysis of correlates 
with different variables? 



Jodi: I am hesitant to give a firm response. I think there is always a way to do that. As the numbers get 
smaller and smaller I know that there’s a number of certain variables that they’ll take off of that.  

Question: Will the State pull YRBS combined with both traditional and alternative school data or will 
those be used independently? 

Jodi: Right now, our current request is for traditional high school YRBS data within each funded PFS 
borough school district.  We have not requested data for alternative high schools serving high-risk 
students at this time within each funded borough.  There is a good chance we would run into data 
suppression rules for alternative high school data at the borough level (with the possible exception of 
Anchorage).  We cannot receive data for any groups or subgroups (e.g. gender) that contain less than 
100 students.  Substance use rates tend to be higher among alternative high school students so we 
certainly understand the desire to obtain and use this data in assessment efforts.   

State evaluators will contact the YRBS coordinator to determine if any school districts within funded PFS 
boroughs have large enough sample sizes to allow the release of YRBS data for alternative high schools. 

Peggy: So we can look into that. 

Jodi: Why don’t I check into that a bit and see if that is something I can share with the whole group since 
I have been in touch with the coordinator already I can do that and definitely get back to you. 

Question: Can we help with the development of the YASUS? or suggest information we'd like to have 
collected? 

Jodi Barnett: We won't be able to modify the YASUS at this time.  We needed to finalize it and submit 
our procedures to the AAIRB and UAAIRB last April.  However, I imagine there will be an opportunity to 
add questions during post  

 

 


