
PFS Monthly Cohort Call with Grantees 

Monday, April 30, 2018 

Guest Speakers: Hope Finkelstein, New PFS Coordinator, OSMAP; Tony Piper, ASAP Statewide Program 
Manager, DBH; Victoria Gibson, Grants Administrator, Grants and Contracts Support Team. 

 

10:00 AM Welcome  

New PFS Coordinator Introduction: 

Please, welcome Hope Finkelstein as the new PFS Coordinator. Hope has extensive experience in substance 
abuse prevention. Formally, she was a member of the Division of Behavioral Health but was recently moved to 
the OSMAP office. She is also the statewide FASD Program Manager and worked with the Alaska Wellness 
Coalition. 

She is incredibly excited to lead, manage, and support the PFS project and to provide a connection for coalitions 
to the state level. 

 Reminded everyone that OSMAP is not just for opioid misuse prevention and includes all substance use. 

 She sees her task as making connections with community members and breaking down siloes of 
prevention. 

 She will make sure that everyone gets her contact information and speaks with everyone soon. 

Drug Take-Back and Coalition Updates: 

FWC: Collected a substantial number of pounds of returned meds (did not have the exact number yet).  

 Collected three boxes from the Fairbanks Fred Meyers, and Karen indicated there was improvement in 
event coordination. Fred Meyer’s also provided free cake. People who dropped off meds seemed 
engaged and friendly. 

 Fairbanks police started a competition for the greatest number of meds collected based on location. 
North Pole was indicated to be the probable winner. Karen and Samantha indicated that this really 
helped the police establish a better connection with the prevention initiative. 

HOPE: Paul is currently working on evaluation from grocery store surveys. Surveys focus on awareness of 
disposal location and about advertising. 

 Trying to be careful of participant burn out with surveys, and Loyd is looking into using a kindle for 
survey completion. Indicated that it is difficult to get people to complete surveys, but they have had 
some good respondents so far. 

C4K: They have been working and continue to work with Homer, Seward, and Central Kenai to do drug-take back 
events.  

 Seward never had a traditional take back event before, and their public health partners were incredibly 
helpful in setting up and managing the take-back event. Kenai-Soldotna has been doing their take-back 
event for 6 to 7 years and have been using coffee cards as incentives for people to participate.  

 They got 10 boxes of meds from Soldotna but indicated this was actually a decrease from what they are 
used to. Contributed the decrease to the terrible weather and/or people may just have fewer meds to 
dispose with all the initiatives happening.  

 The Homer police, who previously agreed to man the drug take-back in Homer, decided last minute that 
they did not want to participate. So, Shari quickly put together a group of volunteers to assist with 
Homer’s event. Shari is hoping to set up a national take-back event in Homer to get police buy-in and 
avoid similar situations.  

HVHC: Partners with APD and DEA for their drug take-back events. There were multiple locations for drop-off 
including ANTHC, Providence, and the Fred Meyer’s on Muldoon and Abbott. ANTHC provided a drive-thru 
option, so people did not even have to get out of their cars. 

 Abbot seemed to get the greatest overall return, possibly because it the most familiar location. 



 Contacted 350 assisted living facilities about the event. The Anchorage Water and Wastewater Utility 
sent out reminders to all their customers. Additionally, all the major corporate pharmacies like 
Walgreens were contacted about the event (did not include small local pharmacies like Bernie’s). Charlie 
mentioned that HVHC plans to follow up with these businesses later to see how many participated in 
the event. 

 11 youth volunteered for the events by directing people to the drop-off locations. 

 Charlie indicated that it has been difficult to get any information from the events due to the DEA agent 
they work with being very cautious about anonymity of participants. 

JAMHI: They are in the process of planning for transition. It is Riley’s last week at JAMHI, and they are 
prioritizing finding a replacement for him.  

 They did not advertise for the Juneau drug take-back because the Juneau police currently do not have 
the capacity to dispose of the drugs.  

 Juneau has an incinerator, but it is small and the person who operated it left the force. The Juneau 
police are looking into buying a larger incinerator if they decide it is affordable and whether it is 
necessary to increase their capacity for disposal.  

 Linda asked how does the DEA take back work?  
o Charlie responded that it does not need to be a DEA registered take-back necessarily. 

Providence and ANTHC pay to have the meds shipped out of state, but this service may not be 
sustainable for them to continue indefinitely and may be discontinued at some point (high cost 
for packaging and shipping the drugs). 

THRIVE: Focused on advertising their take-back event through newspaper, social media, and electrical 
cooperative (bill inserts). Advertising included locations of take-back and some information about disposal and 
misuse risks. 

 They’ve partnered with the DEA for 7 years now and they were able to add on some additional sites. 
They are working on setting up take-back locations in Willow and Talkeetna, but Stephanie indicated the 
people she talked in these communities seemed to have some hesitance related to liability and disposal. 

 Waiting to hear back from the borough about total pounds collected. 

 Contributed success to increased publicity and more coalition engagement. 

Drug Take-Back Discussion 

Documenting Emergent Outcomes: Hope requested Fairbanks document their interactions with the police 
about the friendly competition they started in some way because it could be an important emergent outcome. 
Specifically, Hope wanted Fairbanks to identify how the competition was initiated and what was the buy-in for 
officers.  

Event Pictures: Did people take pictures of their drug-take back events? 

 Most coalitions indicated that they did take some pictures, and Hope let them know that she’d like to 
share pictures of their events and work to illustrate what is being done around the state. 

DEA Issue: Coalitions indicated that they had some issues with the DEA following strict rules about collecting 
information to keep participant anonymity and reporting. 

 Both Anchorage and Fairbanks have not been able to collect any evaluation from the events beyond the 
number of pounds disposed.  

 Charlie is going to ask their DEA agent (Mike) again, and Hope offered to facilitate a conversation with 
him about the importance of evaluating the events.  

Evaluation: Jodi reminded everyone that though overall pounds disposed is a crude evaluation measure and 
does not tell you about behavior, it is still important to track. Getting a full sense of disposal patterns is difficult, 
but at least collecting the total pounds and total carbon-disposal bags distributed are trackable evaluation 
measures.  

 How difficult has it been to even get an estimate of the total pounds collected? 



o Charlie indicated there has been some difficulty as not all sites are DEA regulated. 2-4 of the 
take-back locations are year-round, and these pounds are counted in April. This creates a gap in 
data for them because the DEA is not collecting the meds. Charlie indicated they are trying to fix 
this issue. 

o Shari said that they never got the numbers back for their drug take-back in April. She has 
contacted their DEA agent several times and has not gotten a response. Staff-turnover and lack 
of a strong established relationship with the new agent seems to be the main causes of this 
challenge. 

o Karen and Samantha indicated that they have a pretty good relationship with their DEA agent 
and they have been consistent in reporting numbers back.  

Wastewater and Electric Company Engagement: Karen and Samantha inquired about how did Mat-Su and 
Anchorage engage the electric and wastewater companies to assist them with media dissemination. They 
contacted the Fairbanks electric company but were met with disinterest. 

 Stephanie mentioned the THRIVE and the electric company had aligning goals and that the relationship 
with THRIVE was a long standing excellent relationship.  

 Charlie indicated that HVHC’s relationship with the waste-water company was due to their take over of 
the Alaska Medical Alliance that already had an established relationship with them. Also, HVHC and the 
waste-water company’s goals aligned, so they were fairly easy to convince. 

o Charlie said that she frequently has meetings with people over coffee and that has helped her 
establish some important relationships in the community. Additionally, coalition members can 
provide connections and can establish relationships. 

Division of Behavioral Health and OSMAP Updates 

Tony Piper and Victoria Gibson 

 Tony reminded everyone that he is still the PFS Project Director. He has worked with Hope for years and 
is excited to see what she does with this project. 

 Also, reminded coalitions to CC him and Genevieve on emails while Hope transitions to her new role as 
the PFS Project Coordinator. 

Updates from OSMAP presented by Hope 

 Regina just finalized a new tool and it is a whole kit for providers. Hope encouraged coalitions to look 
through it to see how it can be useful and how it can be made more useful for the specific communities.  

 They just got in some more disposal bags. OSMAP is currently working on streamlining a form for 
requesting disposal bags, and it will be sent to the coalitions this week. 

 Requested any concerns or issues coalitions may have. 
o Hope indicated that she will do her best to incorporate the coalitions work into the statewide 

strategic plan. 
o Stephanie brought up that she would love to see more cross-sector prevention and that the 

statewide strategic plan incorporates some of the prevent strategies coalition identified but were 
not accepted due to grant requirements and the time-frame of the grant.  

11:06 AM Adjourned 


